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BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
SECOND QUARTER 2012

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228i 10

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

In 2009, 2010, 2011, and the first two quarters of 2012, Public Works executed 67 Job
Order Contracts with a total value of $264.6 million. The cost for setting up the Local
Worker Program was $58,843 and an additional $343,227 for tracking the hiring of local
workers from 2009 through the first quarter of 2012.

During this second quarterly reporting period of 2012, Public Works utilized the Job
Order Contracts to issue 103 work orders totaling $9,676,481.20. Public Works staff
expended 343.5 hours, at a cost of $48,777, to manage the Local Worker Program for
these work orders. The table on the next page summarizes Public Works' costs for the
last four quarters, including local worker participation rate associated with the Local
Worker Program.
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JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders PW Hours

Total PW Cost
for Tracking
Local Workers

Local
Worker

Participation

3 05/16/11-08/15/2011 90 $13,089,118.23 242 $33,638.00 39%

4 08/16/11-11/15/2011 149 $21,911,904.52 338 $46,982.00 40%

1 11/16/11-02/15/2012 80 $ 3,963,030.59 309 $43,404.00 37%

2 02/16/12-05/15/2012 103 $ 9,676,481.20 343.5 $48,777.00 56%

Totals 422 $48,640,534.54 1232.5 $172,801.00

In addition, Job Order Contractors have indicated they have not incurred any additional
costs implementing the Local Worker Hiring Program. My staff will continue to monitor
and track the costs associated with the Local Worker Program. We will continue to
provide reports on a quarterly basis.

If you have any questions, please call me or contact Deputy Director
Massood Eftekhari at (626) 458-4016.
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Attach.

cc: Chief Executive Office
County Counsel
Executive Office
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